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Introduction:

Vasantrao naik B.Ed. College has a strategic plan for Planning and
development, administration, finance and accounts, student admission
and support examination system, biometric attendance for staff and
students.

Executive Summary

[. Vasantrao nail B.Ed. College has a strategic Planning and
Development of academic activities and college development plan. The
college has a set up of committees like college development committee
and academic planning committee which develop an Overview of
Planning and Development Activities and develop a Strategic Planning
which decide Academic Programs for Achievements and Challenges of
teacher education program..
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II. Administration:

Our College establishes a well-defined framework of decentralization
that defines roles, responsibilities, and decision-making. Principal of our
college is at the top position in Administrative Structure. Every work
was done with administrative Policies and Procedures. Facilities are also
involve In Management.

III. Finance and Accounts:

Vasantrao Naik B.Ed. College is a self-financed B.Ed. college. It has a
financial policy. College runs as self finance institution. Tuition fees are
the basic source of fund which is used for college’s all expenditure.
Continuously monitor expenses and adjust budgets as needed. Our
college always has Expenditure Analysis for Financial Audits and
Compliance

IV. Student Admission and Support

Admissions Process is done by Maharashtra state CET cell. College has
a Admission committee for admission Services. College always supports
students for their welfare. College also supports Scholarships, Financial
and Academic Support Programs.

V. Examination System:

The examination system of vasantrao Naik B.Ed. College is designed to
assess and evaluate the knowledge, skills, and competencies of aspiring
teachers. The college has a examination system for students evaluation.
Examination department of our college organized various exams through

academic year.
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VI. Biometric Attendance for Staff and Students:

vasantrao Naik B.Ed. college has a system of biometric attendance.
Our College has a biometric attendance system for teaching and non
teaching staff.

Student attendance: Our College does not have biometric attendance
system for students.

Conclusion:

Thus Our College governance works for the objectives, Vision and
Mission. The report reflects the achievements and challenges in each
area and provides recommendations for improvement where necessary.




